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WHY ESTES?

For Our Clients, Estes Construction does
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==== more than just construct your building.
—1 We encour mpare our uni
—1T1 e encourage you to compare our unique

approach to the process at other companies.

On behalf of our clients, we start work with
architects, engineers and other planners
during the conceptual stage of the project.
This allows us an opportunity to develop
ideas for budget preparation, early schematic
design, coordinating a time schedule with
the architect, securing permits and site
planning. We continue as the clientOs advocate
through construction, move-in and the
warranty period.

Our pre-construction approach features a
unique pre-award process that keeps your
project on track and avoids exceeding your
budget by securing the best service for the
best price. Our clients save an average of
11 percent on their initial budgets, and we
can provide documentation.

Estes builds the right team of experts to
fulfill each customerOs expectations. Our
site superintendents are customer-focused,
available and accountable liaisons between
the customer and the Estes team throughout
construction. Our proactive team will
anticipate challenges and offer practical,
cost-saving solutions.

Estes Professionals remain a part of your

transition team through the final close-out,
warranty response and one-year walk thru
services on your new building.

Adler Theatre

Orhe Adler Theatre renovation project realized over $1,000,000 in project savings through
the value engineering process Estes Construction utilized.O

Greg Schermer, Chairman, RiverCenter Adler Theatre Committee



St. Paul Church

(Medical Associates has completed three major construction
projects using Estes as our General Contractor. We have
found their expertise, timeliness and honesty to be beyond

our expectations. Because of their integrity, we have
placed our complete trust in this company and have already

started a fourth project with Estes.O

Dr. Margaret C. Wolf, M.D., Medical Director
Gateway Surgery Center, Clinton, lowa

PUTNAN

T LR ares

Putnam Museum of History and Natural Science

CRESPONSIVENESS is the word that comes to
mind. Even when relations between builder,
owner and architect can often grow strained over
the course of a long project, having a responsive
attitude is critically important. We have felt this
responsiveness from the Estes people in a high
degree. Our site superintendent has proven to
be way above average in skill, scheduling and

communication.O

Rev. Peter W. Marty, Senior Pastor, St. Paul Church

CEstes was selected to
build the $12 million
IMAX facility between
the Putnam Museum
of History and Natural
Science and the
Davenport Museum of
Art while maintaining
daily operations. Pre-
construction systems
and value management
reviews generated a
savings of more than
$2 million. The design
elements required
extensive on-site
construction expertise.
One visit to the IMAX
is proof positive that
Estes produces out -
standing quality even
under the most difficult
circumstances.O

Perry Gere
Gere/Dismer Architects
Rock Island, lllinois
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and teamwork.O

Estes believes in giving back to the
community it serves. Each year, the list
of volunteer projects increases to include
more projects and organizations for a
greater involvement by Estes employees.
We feel that such outreach is important, not
only to the development of the surrounding
community, but to the enhancement of the
individuals we employ.

Estes Construction is committed to support
our community and organizations that share
our passion. We sponsor several community
projects and events, provide monetary
donations, and encourage our employees to
actively get involved in non-profit organizations,
charitable programs and other service projects.

A can always count on Estes. Sounds simple, but that
means everything to our business where volunteers
and tight budgets require collaborative efforts. The team
at Estes embraces the spirit of integrity, reliability

Laurie Walker, Director of Skip-A-Long Quad Cities



WHO IS ESTES?

We ar e ar egional constr uction company with headquar  ters
in Davenpor t. Most of our pr  ojects ar e located between

Des Moines and Chicago. Estes is committed to making your
project pr oceed as smoothly and hassle-fr ee as possible.

We will be your advocates from pre-construction through the warranty period to assure your
satisfaction and maintain our standards of excellence.

Our history. The Estes reputation has been built on high standards, satisfied customers and
continuous improvement and training. In 1970, Jim and Lori Estes founded the company that began
with the construction of high-end custom homes and small commercial buildings, almost all of
which were design-build projects. Estes teamed with architects towork with clients long before the
design-build process was popularin mainstream construction.

In the 2000s, while the construction industry struggled with declining
project opportunities and owners became reluctant to fund capital
improvements, Estes focused on becoming a client advocate.
Our Estes Forward Initiative defines the direction Estes strives

for in the future. This includes a further improvement
of our processes and excellence in Integrated
Project Delivery. Further, Estes will become
Ogreener,O offering a variety of sustainable design
services as well as LEED certification.

Estes Construction managed renovation of the historic Redstone
Building in downtown Davenport. In addition to housing the River
Music Experience, a two-story museum and a restaurant, this rare
19th century commercial structure is also home to the corporate
headquarters of Estes Construction.

OWe know construction is an imposing process. The owner wants
someone to help ensure the best value for the money as well
as a smooth process. We want the owner to understand the entire
process of design, construction and moving into a new facility.
We also want the owners to realize they have someone to lead
them through this imposing process. As a result, we view our
role as their advocates.O

Kent Pilcher, President, Estes Construction




WHAT  MA TTE RS?

STEEL

. EstesO Integrated Project Delivery approach ENGINEER SKIN
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—1 11 integrates all stakeholders, systems BLUMBING
I . and practices into one process. This
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process collaboratively harnesses the ELECTRICAL
ENGINEER

talents and insights of all participants to
reduce waste and optimize efficiency
through all phases of design, construction
and beyond. This includes a tight

collaboration among the owner, the B
architect and Estes, ultimately responsible

for construction of the project, as an CORE GROUP
Advocate from Concept to Completion.

LANDSCAPE
DESIGN

MECHANICAL
ENGINEER

ARCHITECT

CONSTRUCTION

HVAC

DRYWALL CONCRETE

FIRE
PROTECTION

A am pleased to testify regarding EstesO quality of work and performance. Estes has completed
approximately $40 million in construction for Genesis. We find their pre-bid process very helpful
in checking and rechecking budget. Their pre-award process is extremely valuable in setting
expectations and schedule.O

Ron Reinders, Genesis Medical Center



Estes Construction has been utilizing

Integrated Project Delivery for many

years toE

¥ work closely with the architect on design
and constructability

¥ identify the accurate project costs very
early, no matter if itOs new construction,
remodeling, an addition or historic renovation

¥ prevent surprises during construction
that turn into unexpected costs and
delays through pre-construction planning

CEstes provides the best value, especially when you
consider quality, price and schedule. Estes has
completed nearly  $1 0 million in construction for Coe
College, with real savings of time and money to the
school. Their pre-construction services and value
management programs helped them deliver our
project on schedule, and on budget, with excellent
quality and workmanship.O

Michael W. White, Vice President for Administrative Services, Coe College

In benchmarking more than $100 million in
actual construction projects, we proved that
our innovation saves an average of 11.7
percent over the clientOs initial cost estimate.

ESTES Management
Savings / Fee

Lower
Construction
Cost
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